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Introduction 

At The Development Fund Ltd we actively champion equality and diversity and we are committed to integrating inclusion and equality into every 
aspect of our culture and operations for staff and learners. These values are central to our culture and a key part of our success strategy for 
individuals and for our business. 

We value and promote equality and diversity because it is the right thing to do. It is also the smart thing to do. Having a diverse community 
gives us a wealth of perspectives and knowledge, and attracts and retains talented people from across the country. We firmly believe that the 
more attuned to colleagues’ and students’ individual needs and backgrounds we are, the more inclusive and successful we all become. 

Building on a strong culture of providing opportunities for all, TDF has an exciting new Equality and Diversity programme of training, events and 
policy reviews to ensure that we are a truly inclusive organisation where people from all backgrounds thrive. Celebrating our diversity and 
constantly challenging inequalities, our ambition is to move TDF towards a position of equality and diversity best practice in the Apprenticeship 
sector. 

 
1. Provide an accessible and welcoming application, recruitment/enrolment process for students and staff which meets legislative standards as 

a minimum 
Key actions to achieve  Who  Progress   Impact by 2021 
Students 
• Work with TDF to ensure that the countywide 

application process is effective and inclusive 
• Implement an electronic system for student 

enrolment by 2021 
• Conduct an annual student focus group to check 

progress and suggest improvements on the 
application, enrolment, induction process. 

  

 
Quality 
Manager 
 

• Start a project to examine for  
an electronic system for student 
enrolment.  

• Enrolment surveys to be 
included in the 2020 Apprentice 
survey commence  

 

100% of students report via enrolment 
surveys that materials are accessible and 
non-stereotypical 
 
95% of students report via enrolment 
surveys that their 
application/recruitment/enrolment 
experience as good  

Staff 
• Review of staff recruitment and induction 

processes to ensure they are effective and 
inclusive 

• Provide publications in accessible formats 
(braille, easy read) when requested.   

• Provide training and awareness for recruiting 
managers and staff on fair and accessible 
recruitment practices.  

• Monitor and respond to outcomes from staff 
induction surveys.  

•  

 HR Manager • Online induction process to be 
reviewed   

• Fair and accessible recruitment 
training ongoing  

• Review and action of staff 
induction feedback ongoing  

 

95% of staff report via staff induction 
surveys their application/recruitment 
experience as good     
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2. Where possible, embed equality and diversity themes and actions in teaching, learning and enrichment activities  
• Deliver equality refresher training for staff every 3 

years delivered online plus ‘hot topic’ workshop 
sessions for themes such as dyslexia support, 
reasonable adjustment etc.  

• Staff to promote engagement with and 
participation in the enrichment programmes and 
to embed core themes in teaching and learning  

• TDF to reinforce E&D at least annually via staff 
development sessions 

•  
 

• Review effectiveness of the embedding of core 
values of respect, tolerance and understanding 
via:  

o Drop-in sessions 
o Observation process 
o Teacher Surveys  

 

HR Manager  
 
 
 
Managing 
Director 
 
Managing 
Director 
 
 
Quality 
Manager 
 

Completed by the end of 2020 
 
 
 
March 2020 planning underway 
 
 
Quality process rolled out to all 
staff, start August 2019 to be 
completed by April 2020, to include  
British Values 

100% compliance with training for all staff 
 
 
 
Staff survey indicates high levels of 
awareness of diversity themes 
 
Training provided annually 
 
 
 
Consistently high understanding from 
students on core values from evidence 
collected. 

3. Develop teaching staff skills to support the diverse needs of students with Special Educational Need and Disabilities (SEND) 
• ALS staff to provide support for teachers in 

strategies to use for specific students so that they 
are fully equipped to deliver appropriate support.  
 

• Training for all teachers on expectations and 
strategies.  

 
 

• TDF to monitor and compare the progress and 
outcomes of all students to determine if any 
inequalities arise.  

Quality 
Manager 
 
 
Quality 
Manager 
 
 
Quality 
Manager 

Annual allocation of ALS support 
agreed 
 
 
Included in induction and annual 
training 
 
 
Comparisons included in Q&S 
Board Meetings and SAR validation 
process 
 
 
 

Students with SEND have comparable or 
better outcomes than those without 
identified SEND. 
 
100% of staff are inducted and aware of 
their roles and responsibilities with regard to 
SEND 
 
Differences are identified and effective 
practice shared across the business to 
narrow any performance gaps 

4. Continue to deliver mechanisms to ensure students feel that they are treated fairly and with respect 
• Improve anti bullying and harassment processes 

and ensure that they are clearly communicated 
and monitored.  

Managing 
Director / HR 
Manager 

Policy reviewed and shared with all 
staff during CPD days 
 

High awareness of policy 
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• Monitor number of complaints and review for 

effectiveness of college mechanisms.   
 
• Provide additional training and support for 

trainers on anti-bullying and harassment.  
 
• Embed delivery of Prevent and other related 

topics in teaching and learning. Highlight and 
share good practice.  

 
• Monitor student response data captured through 

Observation and drop in sessions. 
 

 
HR Manager 
 
 
HR Manager 
 
 
Quality 
Manager / HR 
Manager 

 
Complaints process rolled out from 
November 2019 
 
Planning underway for January 
2020 PDR’s / CPD days 
 
Training started and undertaken by 
all staff by Oct 2019 and completed 
by September 2020 
 
Ongoing capturing of data on how 
safe students feel 

 

 
 
 
 
All staff trained on updated policy 
 
 
Annual training and refreshers completed by 
all staff 
 
 
High rates of feedback that students feel 
safe and know how to raise issues linked to 
harassment and bullying 

5. Improve support mechanisms for mental health wellbeing for staff and students 
• Ensure at least 1 x mental health first aid trainer 

is employed across the Group. 
• Mental Health First Aid Training provided to all 

staff by 2020 to support on identifying mental 
health issues and signposting students 
appropriately. 

• Ensure staff are aware of the support available 
for mental health needs. 

 

Managing 
Director / HR 
Manager 

• Designated staff trained to be 
Mental Health First Aiders 

• All Staff to complete the 
Wellbeing Course Staff by 
January 2020 

95% of students who disclose mental health 
issues report that they are satisfied with the 
support that they receive 
 
 
 
 

 


